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THE  SUMMER  OF  19  92 


This  summer  saw  the  94th  year  of  camping  on  beautiful  Sandy 
island.  Work  began  when  the  ice  went  out  in  May,  and  the  pre-season 
was  filled  with  weekend  groups.  My  summer  began  with  a short 
hospital  stay  in  June.  1 arrived  at  camp  July  3,  the  day  before 
the  regular  campers  arrived,  and  found  all  in  order.  I want  to 
thank  my  staff  for  doing  a wonderful  job  of  preparation  and  also  in 
running  our  Suzuki  music  camp  for  five  days.  Rus,  all  the  managers 
and  my  wife  Carole  provided  leadership  during  the  time  I was  absent. 

We  opened  the  regular  season  on  July  4th  and  carried  on  throughout 
the  nine  weeks  with  less  than  summerlike  weather.  1992  was  a cool 
and  rather  wet  summer  on  the  entire  eastern  seaboard.  However,  we 
had  a good  season,  a wonderful  staff  and  many  compliments  on  the  vacation 
experience  that  Sandy  provided  for  so  many  families. 

Our  Labor  Day  weekend  session  did  not. fare  so  well,  as  we  had 
many  empty  cabins  for  the  first  time  in  years.  Contributing  factors 
were  the  cool  summer,  the  economy,  and  the  short  wait  lists. 

This  year  we  instituted  a leave  of  absence  policy,  and  many 
families  took  a year's  leave.  This  gave  an  opportunity  for  31  new 
families  to  attend  Sandy  this  summer. 

Because  the  season  started  so  late  and  Labor  Day  was  so  late 
(September  7th),  many  staff  members  were  forced  to  leave  camp  early 
in  order  to  go  to  school.  We  were  fortunate  to  find  staff  to  replace 
the  ones  who  left,  and  we  carried  on  very  well  for  weeks  8,  9 and 
Labor  Day  Weekend.  The  problem  of  schools  opening  before  Labor  Day 
will  continue  to  be  with  us  from  now  on,  in  my  opinion. 

Pre  and  post-season  rentals  utilized  our  camp  from  Memorial 
Day  until  October  this  year,  with  8 different  events,  including  2 
weddings.  We  are  utilizing  the  island  more  and  realizing  more  income, 
but  are  also  putting  more  pressure  on  the  equipment  and  facilities. 

This  year  we  focused  mostly  on  repair  and  upkeep  of  the 
facility  and  buildings.  No  new  building  projects  were  undertaken. 

In  the  following  pages  I will  expand  upon  some  of  the  topics 


introduced  here. 
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The  Todaro  family  continues  to  enjoy  Sandy,  the  staff  and  our 
relationships  with  the  camp  committee,  the  camping  board,  the 
Y.M.C.A.  professional  staff  and  the  opportunity  to  serve  our  many 
fine  campers.  This  was  our  10th  year  at  Sandy  and  our  33rd  overall 
with  the  Y.M.C.A.  camping  branch. 

ACCESS  PROGRAM 

The  Y.M.C.A.  has  had  an  Access  program  for  the  past  numbers  of 
years.  This  year  we  fully  implemented  the  program  at  Sandy.  We 
started  with  a fund-raising  effort  to  raise  $3000  in  the  spring  and 
we  were  successful.  This  was  added  to  our  Reachout  budget  and 
the  total  budgeted  was  $6000. 

Four  families  used  funds  which  enabled  them  to  come  to  Sandy. 

These  were  all  families  that  have  been  at  Sandy  in  the  past.  All 
of  them  paid  at  least  half  of  their  fees  themselves. 

I'm  sure  this  year  was  a problem  for  many  families  because  of 
the  economy.  I'm  not  sure  what  our  future  experience  will  be. 

LEAVE  OF  ABSENCE  POLICY 

We  began  our  leave  of  absence  program  this  summer.  Families 
notified  us  in  writing  that  they  would  like  to  take  a year  off  and 
would  return  in  '93.  They  paid  $30  for  the  request  to  be  processed. 

We  had  41  cabins  put  on  LOA  and  the  families  who  occupied  those  cabins 
this  summer  understand  that  they  will  not  have  priority  in  '93.  There 
were  all  kinds  of  reasons  why  people  took  leaves.  Some  were  traveling, 
had  other  plans,  and  in  some  cases  the  reason  was  economic. 

This  policy  gave  an  opportunity  for  37  new  families  to  try 
Sandy  for  the  first  time.  Consequently,  we  had  small  wait  lists 
for  the  latter  weeks  of  camp,  and  open  cabins  Week  9 and  Labor  Day. 

I think  the  policy  is  sound,  and  hopefully  will  work  out  as 
designed.  We  now  have  a little  room  for  new  families. 


Big  sandy 


This  summer  there  was  an  accident  aboard  the  old  Big  Sandy 
while  it  was  on  a fueling  trip.  The  collected  gas  fumes  exploded, 
but  the  automatic  foam  extinguisher  system  quickly  extinguished 
the  fire.  On  one  was  seriously  injured,  although  one  of  the 
staff  suffered  burns  on  his  shins.  The  marine  patrol  determined 
that  a gas  overflow,  possibly  a leak,  the  boat  cover  being  down 
because  it  was  raining  were  all  contributing  factors.  They  recommended 
new  gas  tanks,  new  gas  lines  and  new  electrical  wiring  be  put  in. 

We  did  all  that,  and  also  rebuilt  the  stern  deck  around  and  behind 
the  new  tank.  The  boat  was  back  in  service  in  less  than  2 weeks. 

It  was  inspected  by  the  marine  patrol  and  decreed  fit  for  service. 

BOATS,  TAXIS,  REPLACEMENT  NEEDS 


Being  on  an  island  makes  our  dependence  on  boats  a top  priority. 
We  have  accomplished  a great  deal  with  the  purchase  of  our  40  ft. 
Sandy  II  in  1989.  We  also  purchased  a new  ski  boat.  However,  there 


is  more  to  be  done. 

We  still  have  to  deal 

with  our 

work 

boat . 

Sandy  is  a 1940  wooden  boat  and  our  taxi  boat,  Little  Sandy,  is 

1960  wooden  boat. 

Taxis:  This  summer  I did  a survey  on 

our  taxi 

boat 

use . 

Time 

Number 

7-9  AM 

15 

9-5  PM 

105 

12-1:30  PM 

9 

5-8  PM 

13 

8-11  PM 

23 

Medical 

12 

Total 

180 

This  does  not  include  the  number  of  scheduled  shuttle  runs 
done  by  Little  Sandy  or  the  ski  boat. 

Our  final  fleet  of  boats  should  be: 

Ferry  & trip  boat  Big  Sandy  II 

Work  Boat  ? 

Taxi  Boat  ? 

Ski  Boat  1989  Blue  boat 

Waterfront  Skiff  ? 


We  have  asked  the  Y.M.C.A.  to  begin  a boat  reserve  fund  this 
year,  utilizing  some  of  our  operating  budget  money,  along  with  our 
endowment  income  so  we  can  deal  with  the  needed  replacements  during 
the  next  few  years. 


ELECTRONICS  COME  TO  SANDY 

Over  the  past  2-3  years  we  have  moved  into  the  modern  age  of 
electronics  at  Sandy  Island. 

This  year  we  purchased  a CD  player  and  had  our  dance  records 
converted  to  CD's.  Rus  can  now  plug  in  a number  the  play  the  recording 
he  wants.  There's  no  record  changing  and  no  one  touches  anything 
except  the  remote  control . 

The  music  is  iped  through  our  stereo  speakers  with  the  help 
of  a pre-amp.  We  also  have  a tape  player,  a stereo  VCR  and  of 
course,  our  large  TV  projector  through  which  we  show  tapes  with 
our  VCR. 

This  summer  we  added  a wireless  microphone  which  greatly 
helps  the  dance  leader,  as  well  as  being  useful  in  our  talent 
shows.  There  are  no  cords  to  trip  over. 

In  the  office  we  have  an  IBM  computer  and  a new  software 
package  which  enables  us  to  keep  up  with  the  camper  registrations, 
as  well  as  print  lists  and  addresses. 

All  of  this  has  meant  a big  improvement  in  the  way  we  do 
things  at  Sandy. 

BASKETBALL/VOLLEYBALL  COURT  AND  OTHER  OUTDOOR  AREAS 

A few  years  ago  we  cleared  an  area  for  the  basketball  court 
and  put  up  the  goals,  but  never  finished  the  surface.  It  was 
only  grass  and  dirt.  This  year  we  laid  a surface  of  stone  dust 
and  installed  volleyball  posts  and  lights.  We  now  have  an  all- 
purpose court  available  for  night  time  use  also. 

The  work  was  accomplished  by  our  own  staff.  The  service  crew 
did  the  hauling  and  spreading  of  the  stone  dust,  and  Paul  Maxwell 
installed  the  wiring  for  the  lights. 


In  addidtion  we  put  stone  dust  on  the  Bocce  courts  and  around 
the  play  areas. 

We  began  to  work  on  the  softball  field  and  realigned  the 
first  and  third  base  lines  by  moving  the  sod  and  filling  in  the 
base  paths  with  stone  dust.  The  old  field  was  not  lined  up  properly. 
First  base  was  6 feet  farther  from  home  than  third  base.  Next 
year  we  will  put  more  stone  dust  on  the  base  paths  from  first  to 
third.  We  also  seeded  around  the  basketball  court  and  some  of  the 
bare  areas  around  the  softball  infield. 

George  Pacheco  did  a lot  of  work  on  benches  this  year.  He 
made  new  benches  for  the  campfire  area  as  well  as  new  benches  for  the 
basketball  court  and  the  shuffleboard  area.  These  are  permanent 
benches  that  don't  have  to  be  moved  each  year. 

All  of  these  improvements  should  help  with  our  outdoor  activities. 


PRE  AND  POST-SEASON  GROUPS 


Again  this  year  we  were  busy  with  pre  and  post  season  groups 
as  follows: 


May  23-25 
May  30-31 
June  6-7 
June  8-9 
June  20-21 
June  30-July  4 
Sept.  12-13 
Sept  25-27 
Oct.  2-4 


New  Unitarian  Church 

Carlsten  Wedding 

Needham  YMCA  Indian  Guides 

Boston  YMCA  Staff  Converence 

Boston  YMCA  International  Group 

Suzuki  Music  Camp 

Westgate  Church 

Wing-Burns  Wedding 

Concord  New  Life  Church 


Our  income  from  these  groups  totaled  $51,332. 


THINGS  WE  DID  AT  CAMP  IN  1992 


1.  Purchased  second  half  of  rowboat  dock  $3500 

2.  Purchased  2 new  O'Brien  sailboats  1260 

3.  Purchased  30  dining  room  chairs  with  a memorial  donation 

from  the  Street  family  2000 

4.  Received  a donation  of  6 lounge  chairs  from  Bill  Lafleur  1000 

5.  Purchased  beds,  mattresses  and  pillows  2000 

6.  Purchased  CD  player  350 

7.  A camper,  Bob  O'Connell,  converted  our  dance  records 

to  CD's  N/C 

8.  Purchased  15  Life  Preservers  for  boats  450 

9.  Purchased  20  doz.  10"  plates  for  the  dining  room  360 

10.  Completed  the  Basketball/Volleyball  court  with  stone 

dust  and  added  lights  1500 

11.  Put  stone  dust  on  the  bocce  courts  200 

12.  Rebuilt  2 porches  on  south  side  cabins  700 

13.  Built  deck  on  Buena  Vista  up,  painted  and  stained  the 

cabin  and  redid  the  screens  300 

14.  Built  2 sets  of  decks  and  steps  into  the  water  at  the 

windsurfing  area  and  Buena  Vista  600 

15.  Rebuilt  the  OWL  (staff  quarters)  1500 

16.  Painted  trim  around  the  kitchen  and  dining  room  50 

17.  Completed  waterfront  deck  at  Moonshadow  200 

18.  Purchased  used  IBM  computer  for  the  office  250 

19.  Purchased  software  package  for  camp  with  North  Woods  450 

20.  Built  benches  in  the  Campfire  area  560 

21.  Built  new  type  permanent  benches  at  the  basketball  and 

shuffleboard  courts  200 

22.  Purchased  wireless  microphone  for  Lodge  475 

23.  Purchased  10  beach  chairs  190 

24.  Purchased  3 dozen  blankets  648 

25.  Purchased  2 rocking  chairs  for  Santos  Memorial  390 

26.  Purchased  shower  mats  for.,  all  showers  - improved  type 

27.  Rebuilt  Big  Sandy,  new  gas  tanks,  etc.  1500 


THINGS  TO  DO  IN  1993 


1.  Complete  ballfield  with  stone  dust 

2.  Rebuild  2 or  3 porches  on  camper  cabins 

3.  Look  for  boat  replacement  for  Little  Sandy 

^4.  Work  on  Patterson  project  at  the  site  of  ©Id  shuffleboard  courts 

5.  Remodel  Kitchen  bathroom  and  install  mop  sink 

6.  Remodel  inside  of  walk-in  refrigerator  in  the  Kitchen 

7.  Install  electric  hot  water  heaters  in  Kum  N G©  and  Shady  Nook 

8.  Improve  electrical  connections  to  Moonshadow  cabin 

9.  Install  new  septic  tank  at  the  Kitchen 

10.  Build  new  chlorinator  shed 

11.  Rebuild  the  cover  on  the  well 

12.  Build  2 new  dining  room  tables 

13.  Repair  the  counter  in  the  serving  area  in  the  dining  hall 

14.  Fix  lamps  and  tables  in  Sandwall  Lodge 

15.  Make  some  new  cabin  curtains 

16.  Paint  and  stain  some  cabins  and  the  Pavilion 

17.  Remove  stones  and  large  rocks  from  the  ballfield  area 


1992  CAMPER  AGE  DISTRIBUTION 


Week 

1 

2 

3 

4 

5 

6 

7 

8 

9 

LDW 

Tot 

AGES: 

0-2 

8 

7 

7 

6 

7 

5 

1 

3 

7 

5 

56 

3-5 

17 

15 

15 

12 

10 

12 

5 

12 

16 

7 

121 

6-8 

20 

16 

16 

21 

17 

14 

16 

20 

20 

15 

175 

9-12 

22 

18 

11 

11 

26 

16 

22 

23 

29 

14 

192 

ADULTS 

110 

106 

112 

119 

114 

127 

133 

113 

98 

68 

1098 

TOTAL 

177 

162 

161 

169 

174 

174 

177 

171 

170 

109 

1642 

FEE 

STRUCTURE 

CATEGORY 

FOR 

WEEK 

FOR 

LDW 

TEEN/ADULT  (13+) 

$3i0 

$125 

JUNIOR 

l 9-12  ) 

245 

100 

CAVE  (6- 

-8  ) 

195 

90 

PRE-SCHOOL  (3- 

5) 

145 

65 

CHILDREN 

(6  mos 

— 

2) 

85 

40 

' 


INCOME  COMPARISON 


1991  and  1992 


WEEK 

NO. 

1991 

NO. 

1992 

1 

163 

$41,602 

162 

45,997 

2 

165 

41,400 

162 

43,559 

3 

159 

42,034 

161 

43,731 

4 

178 

46,775 

169 

44,871 

5 

187 

47,752 

178 

46,646 

6 

183 

47,715 

177 

48,859 

7 

187 

47,510 

184 

49,171 

8 

183 

46,957 

180 

49 ,785 

9 

170 

44 , 509 

173 

43,775 

LDW 

171 

17,547 

109 

11,905 

YEARS 

NUMBER 

AT  SANDY 

OF  YEARS 

CAMPERS  HAVE  RETURNED 

NUMBER  OF 

TO  SANDY 

CAMPERS 

1 

2 

3 

4 

5-10 
11-15 
16-20 
21-25 
26  + 

Total 


37 

20 

16 

20 

127 

77 

50 

44 

70 

481  Some  stayed  2 or  more 

weeks 


OPENINGS: 


Week  9-4 


LDW  - 14 


Leaves  of  Absence 


41  families 


many  because  of  finances) 


A' 


